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How many of you have reviewed a manuscript 
for a journal?
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How was the experience?
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Objectives

• To discuss the components of a manuscript review
• To review tips for providing useful manuscript 

reviews
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Reviewing Manuscripts

• Reviewing manuscripts is an important part of the 
peer review process

• Manuscript reviewers (or peer reviewers) are critical 
for the process to work well
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Peer reviewers can help editors assess which of 
the following manuscript characteristics?

A. Validity of the conclusions (external validity)
B. Validity of the methods (internal validity)
C. Ethical issues in the design and conduct of the study
D. Originality of the study
E. All of the above
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What is Peer Review?

• A process to assess the validity, quality and 
originality of a potential article for publication 

• Provides another assessment of potential ethical 
or compliance issues.

• The process should improve the quality of the 
manuscript when it is eventually published
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Why Serve as a Manuscript Reviewer?

A. It pays well ($200/review)
B. It is required for promotion to Associate Professor 

(50 reviews) and Full Professor (150 reviews)
C. It will help you improve your own writing
D. You have to review a manuscript if you are asked by 

an editor to review a manuscript
E. All of the above
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Academic Duty

Career
Development: 

You are 
recognized 

as an 
‘expert’

Based on https://www.elsevier.com/connect/how-to-review-manuscripts-your-ultimate-checklist

Learn How 
to be a 
Better 
Writer

Builds
Your Relationship
With Journals and 

Editors
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If you receive an e-mail from an editor, who 
requests you to complete a review, do you have 
to review the manuscript?

A. Yes
B. No
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How many manuscript reviews is a faculty 
member expected to complete each year?
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How many manuscript reviews is a faculty 
member expected to complete each year?

It depends. Many people will 
give you many different 
answers
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For every manuscript that you submit, an 
editor has to find 3 reviewers

As a rule of thumb: 

# of submissions

Year
x

3 reviews

submission
=

Year

__ reviews
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Starting the Manuscript Review

• Clear your mind 
– Your job is to be helpful to the editor and to the authors
– It is okay to be skeptical, but don’t be cynical

• Read the entire manuscript (including all the tables 
and appendices)

• Develop a general impression & summary
• List your major concerns
• List your minor concerns
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These comments to 
directly to the 
author.  Do NOT 
make any comments 
about ‘accept’ or 
‘reject’ in this 
section.  Just 
comment about the 
manuscript contents

A. Overall summary
B. Major Issues
C. Minor Issues
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These comments to 
directly to the editor.  
Here is where you 
can comment about 
issues not 
appropriate to share 
with the authors 
(e.g., accept/reject 
comments, 
suspicion of 
plagiarism, potential 
conflicts of interest) 
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Major 
Concerns

Short 
summary

Specific 
Comments are 
Numbered



cham.org

Minor 
Concerns
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Next steps

• Your comments are sent back to the author(s)
• The manuscript is revised based on your comments
• The author(s) respond point-by-point to each 

comment and show how they incorporated the 
comment (or did not incorporate the comment)
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What the Reviewer Commented Author Response



cham.org



cham.org



cham.org



cham.org

It is okay to ask the authors
to provide additional 
information; however, make
sure that the request is 
scientifically reasonable

You are
asking the 
authors to
do additional 
work. This request 
should improve
the manuscript 

In this case
no change
was made to 
the final 
manuscript
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If the author has addressed
all your comments, you don’t
need to any additional 
comments

Reviewer #1 brought up two 
final thoughts regarding the 
sample size and informed 
consent.
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Examples of Useful Comments
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• It is helpful for the editors to understand how the 
manuscript fits into the broader literature.

GOOD: “Although the study sample only includes 9 cases, this 
represents the only collection of pediatric cases reported…”

GOOD: “This is the first report of this particular approach in 
treating infant botulism…”

GOOD: “These 215 cases of infants with COVID-19 represent the 
largest report to date…”
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GOOD: “This is one of over several dozen surveys on the topic of 
barriers to physician guideline adherence. It would be helpful if 
the authors could clarify what is novel in this cross sectional 
survey. The field is now focused on developing interventions to 
improve guideline adherence…”

GOOD: “There are already RCTs which have evaluated this 
therapy in both younger patients and more seriously ill patients.  
It is not clear how this additional RCT expands what we know 
about how this therapy can be used…”
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• It is helpful for the editors to know if the methods are 
valid

GOOD: “The use of administrative data from 2010 to 2019 is not 
appropriate for documenting changes in asthma prevalence 
based on ICD codes.  The ICD codes changed in 2015 and it would 
be inappropriate to make comparisons with data from 2010-2014 
along with data from 2015-2019…”
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• It is helpful for the editors to know if the conclusions 
are valid

GOOD: “This is a cross sectional analysis of BMI data and asthma 
clinical information.  Because the study design is cross sectional, it 
is not possible infer causality.  One cannot conclude that the 
presence of severe asthma led to obesity or if obesity led to 
severe asthma.
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• Justify your recommendations with specific examples 
from the manuscript

BAD: “The numbers of patients in results section are not clear…”

GOOD: “In the results section, numbers mentioned are not in line 
with the numbers in Figure 1. Number of approached is 4382 vs. 
6457, number of eligible mothers is 218 vs. 217. Please clearly 
explain these differences…”
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• Be professional and respectful.

BAD: “The manuscript writing is poor. I could barely get through 
to the end…”

GOOD: “The manuscript could benefit from copyediting and a 
grammar check. These issues distract from the main content and 
messages, especially in the discussion section.”
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• Include any positive comments (especially in the 
summary paragraph)

GOOD: “The manuscript focuses on an important topic in child 
health.  In addition, there are few papers on the quality of child 
mental health care in rural areas.”
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• DO NOT use your review to promote your own work

BAD: “The manuscript does not reference a similar but important 
study by Smith, et al. (2012).  Although the focus of the Smith 
study is different, the methodology can be applied to this current 
study.”
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• DO NOT focus on typographical errors

NOT VERY HELPFUL: “The use of a semicolon on page 12, line 3 
would be much more effective…”
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What is a Minor Issue?

• Reference listed is incomplete
• Data presentation (e.g., authors included p values, 

but not confidence intervals)
• Technical question about a specific part of the 

methods (e.g., what was the specific brand of the 
reagent or antigen)

• Typographical mistakes
• Confusing sentences
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You are a reviewer of a manuscript and you 
don’t understand a key paragraph in the results 
section.  What should you do?

A. Write an email to the author of the manuscript.
B. Write an email to the editor of the journal and 

describe the issue.
C. Include a comment that a key paragraph in the 

results section is unclear in your review
D. Ask a colleague to read the paragraph and obtain 

their opinion and interpretation of the paragraph
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You cannot disclose information from a 
manuscript that is undergoing peer-review to a 
colleague
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What is a masked review?

A. When you have to wear an N95 mask while you 
review a manuscript

B. When you have to wear a Halloween mask while 
you review a manuscript

C. When the name of the authors are removed from 
the title page

D. None of the above
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Proper “Masking” of a Manuscript

• Name of the authors are redacted from the title page
• Name of the institution is redacted from the title 

page as well as in any section of the manuscript
• The description of the setting of the study may also 

have to be redacted from the text (e.g., “a large 
children’s hospital located in the Bronx”)
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Some journals may ask you to review a 
‘masked’ manuscript.  Regardless of whether or 
not the manuscript is ‘masked’, you should not 
be biased by the author or the institutions 
represented.
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Does masking a manuscript lead to higher 
quality reviews?

A. We don’t know.  There are no randomized 
controlled trials on this topic.

B. No, manuscripts of well-known authors are difficult 
to mask

C. Yes, masking saves time for the reviewers
D. Yes, masking helps get rid of any implicit bias with 

the reviewers
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Justice AC, Cho MK, Winker MA, Berlin JA, Rennie D. Does masking author identity improve peer review quality? A randomized controlled trial. PEER Investigators [published 
correction appears in JAMA 1998 Sep 16;280(11):968]. JAMA. 1998;280(3):240-242. doi:10.1001/jama.280.3.240
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Summary

• Peer review is an important part of the scientific 
process and an important way that you participate in 
the scientific community

• Providing a thoughtful and thorough peer-review of a 
manuscript can help you be a better writer

• Your review will include comments to the author and 
separate comments to the editor

• The most important task is for you to comment on 
the validity, quality and originality of a potential 
article for publication

 



cham.org

Summary

• Be professional and respectful
• Be specific with your comments
• Be helpful and constructive, when possible
• Don’t promote your own work
• Don’t break confidentiality
• Submit your reviews on time
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Questions?
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